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Anchored Leadership Readiness
Pathway: Volunteer Track

Forming servant-hearted, reliable leaders who lead from identity, not insecurity

Overview

The Anchored Leadership Readiness Pathway helps emerging and volunteer leaders grow
from faithfulness in serving to confidence in leading. This six-part formation journey
builds identity, reliability, and relational maturity as foundations for trustworthy
influence. It prepares leaders who serve from being, not striving—anchored in presence,
purpose, and partnership.
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Focus Areas: The Arcs of Volunteer Leadership

Volunteer readiness develops through two interconnected arcs that shape both the heart
and practice of leadership:

* Internal Arc — forms the heart of the leader through identity, reliability, and relational
wholeness.

» External Arc — guides the process from discipleship to serving, supporting, and leading
others.

As the inner life deepens, outward influence matures—faithful leaders become life-giving
leaders.

What You’ll Experience

* Discover your unique calling and capacity for leadership.
* Build confidence rooted in identity, not performance.

deeperwellsleadership.com  816-534-0930 lisa@deeperwellsleadership.com



Deeper Wells Life & Leadership

Empowered Leaders. Thriving Cultures. Lasting Impact.

» Strengthen trust, consistency, and emotional maturity.
* Learn practical rhythms that sustain long-term faithfulness.

The Lasting Impact

* Increased dependability and spiritual maturity among volunteers.
* Healthier relationships and deeper unity within teams.
* Leaders who model grace, resilience, and reliability—reproducing stability in others.

Next Steps

Ideal for churches, ministries, and nonprofits preparing emerging leaders. Available as a
stand-alone series or the first stage of Anchored Leadership Development.

Anchored Leadership Development—where transformation stabilizes, renewal deepens,
and regeneration multiplies.
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